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PAGE 01 TEHRAN 05256 I4I216Z 
ACTION NEA- 10 

INFO OCT-OI EUR-I2 ISO-00 EB-07 DOTE-00 FAA-00 CIAE-00 
INR-07 NSAE-00 DODE-00 AID-05 /042W 

I4I221Z 061933/40 

R 141138Z JUN 77 
FM AMEMBASSY TEHRAN 
TO USDOC WASHDC 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
INFO SECSTATE WASHDC 3056 
AMEMBASSY ATHENS 

UNCLAS TEHRAN 5256 

HUD EOR OFFICE OF INTERNATIONAL RELATIONS -AANDREWS -PARA 4. 

ATHENS FOR RTDO 

EO 1 1652: N/A 
TAGS: BENC, IR 

SUBJ: MAJOR PROJECTS: CONSTRUCTION OF NEW 
TEHRAN AIRPORT - STATUS 

REP: TEHRAN 2168 (NOTAL) 

1 . ALTHOUGH ALL DETAILS HAVE NOT BEEN WORKED OUT, 

RESPONSIBILITY FOR MANAGEMENT OF TENDER FOR NEW TEHRAN 
INTERNATIONAL AIRPORT WILL REPORTEDLY BE ASSUMED BY 
THE IMPERIAL IRANIAN AIR PORCE (IIAF) (VICE CIVIL 
AVIATION ORGANIZATION REPORTED REFTEL) IN CONSULTATION 
WITH THE PLAN AND BUDGET ORGANIZATION OF IRAN (PBO) 

AND UNDER APPROVED PBO CONTRACTUAL AND PRICING ARRANGE- 
MENTS. 

2. IT IS EXPECTED THAT TIMETABLE OUTLINED REF FOR 

FOUR MAIN CONTRACTS RECOMMENDED BY TAMS, US CONSULTING 
ENGINEERING FIRM (GRADING, PAVING, TERMINAL BUILDINGS, 

SUPPORT PACILITIES/INTERNAL ROADS) WILL BE MAINTAINED, 
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PAGE 02 TEHRAN 05256 I4I216Z 

WITH CAVEAT THAT IIAF WILL EXPEDITE WHERE POSSIBLE. 

FUNDING FOR WORK TO BE DONE IN IRANIAN YEAR 1977-78 
FROM CAO BUDGET IS STILL AVIALABLE. 

3. 3. COMMENT: SHIFTING OP TENDER MANAGEMENT TO IIAF 
APPARENTLY IS EFFORT TO HAVE PROJECT PROCEED ACCORDING 
TO TIMETABLE AS CAO CAPABILITY, BOTH IN TERMS OP AVIALABLE 
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INTERNAL STAFF AND RECENT HIGH-LEVEL TURNOVER, IS 
INCREASINGLY IN QUESTION. BREAKDOWN OF CONTRACTS AS 
DESCRIBED ABOVE IS RECOMMENDATION OF ENGINEERING CONSULTANT 
AND SUBJECT TO RECONFIRMATION BY IIAF. END COMMENT. 

4. EOR HUD - HOUSING COMPONENT OF PROJECT: HOUSING NEEDS 
ARE TWO: (A) PERMANENT STAFE HOUSING FOR WHICH TAMS AND 
IRANIAN PARTNER HAVE COMPLETED MASTER PLAN IN WHICH THEY 
RECOMMEND INITIAL PHASE OF 800 UNITS BY 1982, EXPANDING 
IN INCREMENT TO 2,000 PLUS UNITS AND (B) TEMPORARY WORKER 
HOUSING FOR NUMBERS RANGING AT ANY GIVEN TIME FROM 500- 
5,000 WORKERS, WHICH PRESUMABLY COULD BE MET IN GREAT PART 
BY "MOBILE " TYPE OE UNITS. MASTER PLANNERS ARE CONCERNED 
THAT THIS ELEMENT, WHICH UNDER CURRENT IDEA WOULD BE 
RESPONSIBILITY OF EACH CONTRACTOR INVOLVED, BE PLACED WITH 
SUEFICIENT CONCERN FOR PERMANENT MASTER PLAN HOUSING. 

PRESENT IDEA IS THAT HOUSING AND NEWTWON INFRASTRUCTURE 
WOULD BE SUBJECT OF FIFTH AND SEPARATE CONTRACT (AS 
DISTINCT FROM OTHER SUPPORT FACILITIES IN CONTRACT EOUR) 
UTILIZING SERVICES OF SPECIILIZED CONSULTANT IN HOUSING. 

NO DEFINITE DECISION HAS BEEN MADE ON MANAGEMENT OF THIS 
PHASE OF TENDER, HOWEVER, AND DETAILED SPECIEICATIONS ON 
HOUSING ARE NOT YET AVAILABLE. 

SULLIVAN 
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